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Undoubtedly, Ray Kroc was a dynamic leader who worked very hard and relentless to create an international empire; the McDonald’s Company. However, Kroc’s code of ethics is questionable. Kroc could not have been successful without exploiting the McDonald brothers, whose name and ideas were stolen from them. Kroc decided to breach his contract with the McDonald brothers knowing that he had the financial strength and could defeat them in court if necessary. Kroc had promised to share 1% any percentage of profits of the company with the two brothers. This value of the 1% which was the original term would have equalled to $100 million per year (Airan, 2017). However, he breached what was like a “handshake” contract and decided not to share any profit of the company to the McDonald brothers.
Roy Kroc’s actions and decisions can be based analyzed using the teological strand of ethics. According to Guttmann (2006), the teological approach of ethics is primarily concerned with how choices will affect a desired moral outcome. One branch of teological strand of ethics that is impacted on Kroc’s case is that of virtue ethics; ethics of “being good.” Virtual ethics emphasizes analysis of the ethics of individuals and the ethics of human character (Baumane-Vitolina, Cals & Sumilo, 2016).  Kroc’s decision of not honoring to share the profit to the McDonald’s brothers undermines the fundamentals of teological approach engrained in virtual ethics.  Kroc’s actions lack ethical validity because he acts contrary to desirable virtues; such as honesty, modesty, loyalty and friendship.
 Subsequently, Kroc’s decisions reject the original Benthamite utilitarian principle of comparing individual utility; the greatest happiness for the greatest number (Mill & Bentham, 1987). Kroc decided to breach the contract by making himself better off while making the McDonald brothers worse off. Thus, Kroc’s decisions are unethical since they fail to meet the utilitarian principle which states total happiness caused to several people can be realized when equal amounts of happiness are to have equal value (Jonsson, 2011). In this case, Kroc's decisions brought greater value at the expense of the McDonald brothers’ value. Based on these arguments it is certain that Kroc’s decisions are unethical.
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